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In the face of adversity, our region continued to respond during 2021. This past year was
characterized by all of our partners stepping up to the challenge. Philanthropy responded to a
year of deepening disparities by boldly investing in equity. Nonprofits adapted to the pandemic’s
impact with innovation, resilience, and collaboration. Local governments persisted through
uncertainty with strategic allocations of historic federal funding into housing. And our state level
partners made audacious commitments to regionalism.
These efforts, while critical to our present needs, position the Richmond region to make significant
headway for housing in the years to come. But the success achieved during 2021 should not
obscure the enduring need for housing in the region. With sustained cooperation and courageous
leadership, this report exhibits our collective ability to attain the Framework’s vision of everyone in
the Richmond region having a stable, healthy, and affordable place to call home.

Outreach
The Framework was presented to 29 different groups, ranging from governing bodies and nonprofits
to conferences and university courses.

29

Presentations

633

Community Partners
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4

Jurisdictions

I mplementation
P rogress

ACCOMPLISHED SOLUTIONS (4)
NO PROGRESS
There has been no measurable
activity or housing production
related to the solution during the
previous year. In cases where no
progress has been made, PHA will
determine causes and suggest
changes in strategy.

SOLUTIONS IN PROGRESS (13)
IN PROGRESS

SUCCESS

Tangible work is underway on the
solution and may be reflected
in housing production, policy
implementation or related activity.
For strategies where progress
is underway, PHA may suggest
timetables and identify challenges
to be addressed.

Solutions appear in this category if
they have been completed or, in
the case of an ongoing strategy, if
the level of production or activity
is high and line with the goal.

GOAL 1: INCREASE THE SUPPLY OF
AFFORDABLE RENTAL HOUSING IN
THE REGION
SOLUTION 1-A: Increase the amount of land
zoned for multi-family development
STATUS: PHA is administering a $3 million program
by Virginia Housing for the Richmond region
that will produce more than 260 affordable units
across 7 jurisdictions over the next two years.
These units represent a mix of single-family
and multi-family developments, with units that
serve households as low as 30% of Area Median
Income (AMI).
NEXT STEPS: During 2022, PHA will provide project
management for the selected developments
of this program. Additionally, $250K of the
remaining program funding will be allocated to
a project(s) in our region in the spring of 2022.

03 | ANNUAL REPORT

GOAL 2: SUPPORT RACIALLY INCLUSIVE WEALTH CREATION BY
INCREASING HOMEOWNERSHIP OPPORTUNITIES FOR LOW AND
MODERATE INCOME HOUSEHOLDS
SOLUTION 2-B: Create a regional center for homeownership that is a one-stop
resource hub
STATUS: PHA’s Housing Resource Line (HRL) served over 7,500 households experiencing
housing instability in the Richmond region during 2021.

HRL BY THE NUMBERS

7,850

Calls from residents in
the Richmond region

$500,000+
Financial assistance
residents connected to

CALL DATA
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15

Average minutes
per call

6

New partnerships
established

15,089
Referrals made to
partner agencies

12

New resources

SOLUTION 2-C : Build a racially equitable homeownership program
STATUS: The Community Foundation for a greater Richmond created the Amandla
Fund for Racial Justice in an effort to remedy racial disparities in the Richmond
community. In 2021, the Amandla Fund elected to serve as an investment vehicle
to bring the region’s black homeownership rate to parity with white rates by 2040 in
order to help reduce the racial wealth gap.
NEXT STEPS: In the coming year, PHA will partner with the Amandla Fund on

identifying major barriers to black homeownership and determining where
strategic investments can be made to create enduring equity.

GOAL 5: EXPAND HOUSING STABILITY AND STOP DISPLACEMENT
SOLUTION 2-A: Support and expand the community land trust homeownership model.
STATUS: The Maggie Walker Community Land Trust (MWCLT) developed 60 homes for
low-to-moderate income homebuyers, partnering with project:HOMES and Richmond
Metropolitan Habitat for Humanity. Additionally, the MWCLT partnered with Eagle
Construction, a for-profit builder to scale up the production of homes in the coming
years.

Next Steps: Building on the success from 2021, the MWCLT has 150 homes in the
pipeline to help create generational wealth for future homebuyers.
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COVID-19
C risis R esponse
In response to the COVID-19 pandemic, local governments in the region recognized
the importance of investing in housing to meet the growing needs of today while also
ensuring impact for the future. The city of Richmond allocated approximately $32
million of its federal American Rescue Plan Act (ARPA) funding towards housing, $20
million of which is to be invested in the city’s housing trust fund.
Chesterfield allocated $4 million of its ARPA funding towards housing. This investment
will enable the county to establish its first housing trust fund and increase the
production of affordable units in the coming years.

GOAL 5: EXPAND HOUSING STABILITY AND STOP DISPLACEMENT
SOLUTION 5-G: Increase regional funding for housing stability
STATUS: Chesterfield County was one of two counties in the state to carry out its
own rent relief program. This was accomplished through a partnership with Area
Congregations Together in Service (ACTS). As a result, Chesterfield was one of the
highest performing rent relief programs in the country.

$16,665,080.23
distributed for
rental assistance

2,232
households

2,821

children under the
age of 18

183
seniors
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RESOURCES FOR SOLUTIONS
RESOURCE 11: Establish a regional housing loan fund
STATUS: Virginia Community Capital (VCC) has designated a loan fund to support the
development of affordable housing in the Richmond region that combines low-cost
debt from investors paired with grant funding to support the capital needed to fund
multifamily affordable housing projects.

NEXT STEPS: Funds will be utilized to support construction, acquisition, and
predevelopment costs, similar to VCC’s historic lending.

07 | ANNUAL REPORT

THANK YOU TO OUR SUPPORTERS WHO
MADE THESE EFFORTS POSSIBLE.
Atlantic Union Bank
Bank of America
Bob & Anna Lou Schaberg Foundation
Bon Secours Richmond
Capital One
Chesterfield County
City of Richmond
Community Foundation for a greater Richmond
Dominion Energy
Genworth
Hanover County

Henrico County
Mary Morton Parsons Foundation
PlanRVA
Richmond Association of REALTORS
Richmond Memorial Health Foundation
Robins Foundation
Truist
Town of Ashland
Virginia Housing
Virginia REALTORS
Wells Fargo

